
T E M P L AT E

Influencer 
Marketing Plan



This Influencer Marketing Plan Template 
is designed to guide you through the 
process of creating, implementing, and 
optimizing influencer marketing campaigns. 
From defining objectives to evaluating 
performance, this template provides a step-
by-step framework for a successful influencer 
marketing strategy.

In recent years, the landscape of marketing 
has witnessed a seismic shift, with the 
meteoric rise of influencer marketing spend. 
Year after year, this dynamic and rapidly 
evolving field has seen a remarkable surge 
in investment. As brands and businesses 
increasingly recognize the power of 
influencers to connect with their target 

audiences, the numbers speak volumes.

*Disclaimer: This checklist is for informational purposes only and is 
not intended as a substitute for any audit, tax or other professional 
advice, consultation or service.
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Step 1: Define Your Influencer 
Marketing Objectives

Objective 1: e.g., Increase brand awareness

Objective 2: e.g., Boost online sales

Objective 3: e.g., Generate user-generated content

Step 2: Identify Your Target Audience
Audience Demographics: e.g., Age, Gender, Location

Audience Interests: e.g., Food, Travel, Lifestyle

Influencer Identification: Once you’ve defined your goals and 
objectives, it’s time to identify potential influencers who can 
help you achieve them. This step can be approached in two 
key ways:

Sourcing Through Other Pages: Browse Instagram and 
other social platforms to find influencers whose content 
resonates with your restaurant’s values and style. This 
process may involve hours of scrolling and exploring 
various profiles, but it can yield valuable insights into 
influencers that align with your brand.

Who Other Influencers Follow: Often, influencers 
themselves follow other influencers who share similar 
content, values, or geographic regions. Investigate the 
accounts that your favorite influencers are following. 
They may be following potential partners or collaborators 
within your desired range.

Step 3: Research & Select Influencers
Influencer 1: e.g., Name, Social Media Channel

Follower Type: e.g., Nano / Micro / Macro

Total Following: e.g., 5,000 followers

Engagement Rate: e.g., 7%

Influencer 2: e.g., Name, Social Media Channel

Follower Type: e.g., Nano / Micro / Macro

Total Following: e.g., 10,000 followers

Engagement Rate: e.g., 5%

Influencer 3: e.g., Name, Social Media Channel

Follower Type: e.g., Nano / Micro / Macro

Total Following: e.g., 15,000 followers

Engagement Rate: e.g., 4%

Step 4: Set Your Budget & 
Compensation

Budget Allocation: e.g., Total influencer marketing budget

Allocated for Each Influencer: e.g., Divide budget among 
influencers

Compensation Options: e.g., Gift cards, free meals, monetary 
payment, cross promotion, revenue sharing via unique 
discount codes
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Step 5: Develop Your Campaign 
Strategy

Campaign Theme: e.g., Summer menu launch

Key Messages: e.g., Fresh and delicious summer dishes

Content Types: e.g., Instagram posts, Stories, Blog articles

Step 6: Create Campaign Guidelines & 
Agreements

Guidelines: e.g., Content must be aligned with brand values

Agreements: e.g., Timeline, deliverables, compensation, 
cross-promotion terms, unique discount code details

Step 7: Implement & Monitor the 
Campaign

Campaign Launch Date: e.g., mm/dd/yyyy

Key Performance Indicators (KPIs): e.g., Reach, Engagement, 
Sales

Step 8: Measure Campaign 
Performance

Data Collection: e.g., Use tracking links, promo codes

Evaluation of KPIs: e.g., Analyze reach, engagement, and 
sales data

ROI Assessment: e.g., Calculate return on investment

Step 9: Optimize & Report
Optimization Strategies: e.g., Adjust content strategy

Campaign Report: e.g., Create a detailed report on campaign 
performance
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Step 10: Future Campaigns & 
Learnings

Key Learnings: e.g., What worked, what didn’t

Future Campaign Ideas: e.g., Ideas for the next influencer 
campaign

Influencer Engagement Rates:

Gender of Audience: e.g., Male: 40%, Female: 60%

Age Groups: e.g., 18-24: 25%, 25-34: 45%, 35-44: 20%,  
45-54: 10%

Average Engagement Percentage Per Post: e.g., 7%
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Talk With Our Experts
As you embark on this exciting journey, GoTab 
is dedicated to accompanying you throughout 
the entire process. We’re here to provide the 
tools and expertise to help you succeed in the 
hospitality industry. Please feel free to reach out 
and connect with one of our product experts. 
They’re ready to guide you through how GoTab’s 
POS system can optimize your operations, 
boost efficiency, and create memorable guest 
experiences. Together, we’ll pave the way for a 
prosperous future in the world of hospitality.

gotab.com

info@gotab.io

202.949.6886

GoTab is PCI, GDPR and CCPA compliant. Our privacy policies are world-class and exceed 
standard data security and privacy practices in many respects. The word marks “GoTab” 
and “Go” and “GoTab” logos and all associated marks and logos displayed within the Web 
App are our trademarks (unless otherwise noted). © GoTab Inc. 2023
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